Thief River Falls Skating Club Minutes
Tuesday, February 20, 2024 | TRF Public Library | 6:00pm

Members Present: Chasidy Hruby, Monica Swanson, Kayla Jore, Ben Hruby
Via zoom: Allison Rushman
Call to order: 6:05pm by Chasidy
Secretary’s Report: Approved January meeting minutes by Ben, 2nd by Monica.
Treasurer’s Report: Approved by Kayla, 2nd by Monica. Waiting for Nelson Ink invoice to go through.
Business
1. Program Updates
o JrBoard
1. Discussed the expectations, roles and duties of the advisor and the miscommunications that have
occurred with the Jr board and the executive board. Due to the confusion, the Junior Board was put
on hold. After further discussion, it was decided to reinstate the Junior Board.
2. Discussion of removal of a junior board member due to meeting attendance issues and other verbal
and written warnings for behavior.
o Advanced - discussed that it would be helpful to have the advanced director at the ice show pictures to assist
the coordination and have additional volunteers to help with costumes.
o LTS - discussed the end of the year. The banquet will take place on March 7th - will order Dominos Pizza
2. Upcoming Events
o LTS Competition - February 24th
1. Volunteering - Chasidy will reach out for additional volunteers.
2. Concessions - $ free will donation
o Ice Show - March 23rd - 24th
3. Ice Show - discussed lights and purchasing. Ben continues to research this. Discussed decorations, volunteers and
setup/take down. Will assist Allison with sign-up genius and volunteers.
4. Advanced Banquet
o Annual Board Meeting / Board Member Voting (March 25th) - board member applications due by March 18th
Collegiate request / Advanced Accounts - Ben is researching this.
Point System - tabled
Discussed the importance of having a coaches meeting and that there has been no jump harness training. Chasidy

will reach out to the advanced director and head coach.
Meeting adjourned 8:12 PM

Board Meeting Schedule (3rd Tuesday)
March 19th, April 16th, May 21st



